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Building entrepreneurship as a major focus of the
Munich Business School

Building on a rich history of entrepreneurship, MBS
decided to further institutionalize its activities in the
field. This decision was triggered by entrepreneurship
and start-ups being increasingly prominent in students’
life — as product or service providers but also as potential
employers and as a career option for interested founders.

The overall objective at MBS was to develop com-
petencies and capacity amongst the students as future
start-up founders but also for entrepreneurial approach-
es in corporate environments allowing them to identi-
fy, create and act upon opportunities in order to create
value.

MBS appointed a Professor of Entrepreneurship in
2017 with a social entrepreneurship background, which
was followed by a Professor of Digital Marketing and
Communication (with personal start-up experience) in
2018 and supported by a further Professor with an en-
trepreneurship education background. This was further
reinforced by the establishment of an entrepreneurship
and innovation research group.

In terms of curricula, for many years, a course on en-
trepreneurship business plans had been a central build-
ing block of the school’s Bachelor program within the
Bachelor of International Business. Additionally, within
the Master of International Business as well as the Bach-
elor of International Business there are courses focused
on innovation management, in which students work
with design thinking to develop new concepts, create
prototypes and test them, core concepts in developing
new business ideas.

For such a small university, this is a significant in-
vestment in the topic.

Is a business plan course still necessary?
The Entrepreneurship Business Plan course with the
Bachelor of International Business is the first time that

bachelor students experience entrepreneurship dur-
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ing their studies. The course objective thus is mainly to
motivate students in the topic of entrepreneurship, get
first insights and make first practical steps. It consists of
introduction to entrepreneurship as well as of an intro-
duction to business planning. This part comprised infor-
mation on the structure of a business plan, elaborating
on specific topics along the way, such as marketing, fi-
nancing, etc.

The reasoning behind this course was the - still
prevailing - importance of business plans for entrepre-
neurs in the German start-up system, for example when
acquiring public grants, to participate at entrepreneur-
ship competitions or for investor presentations. Howev-
er, in relation to competitions and investors, this type of
preparation and showcasing has changed towards pitch
decks and business cases (2-3 page concept summaries).
This is because a business plan is a rather static docu-
ment not able to depict the fast-changing life, culture
and environment of start-ups. The notion that it is out of
date by the time it is written is the prevailing sentiment.

Nevertheless, a business plan requires the authors
to think through their business idea with a certain rigor
covering all aspects relevant to the product, client, mar-
keting and implementation. The challenge thus consist-
ed in combining these two developments into a mean-
ingful offer for the Bachelor students.

Creating a focus for entrepreneurship activity at
MBS

The responsible educators at MBS decided to incre-
mentally transform the course from a pure business
planning perspective including additionally a prototyp-
ing and testing exercise, in which students can test their
problem-solution fit using some of the many online tools
now available to support idea testing. Moreover, pres-
entations from entrepreneurs have also been introduced
to give students a better feel for entrepreneurship.

Furthermore, in order to close the program with a
highlight, something for the teams to look forward to
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and to test their idea in front of an audience as well as test
their pitching skills in a safe trial environment, we set up an
annual pitching event at MBS, called MBS LaunchIT (mb-
slaunchit.de).
The best teams from all entrepreneurship courses at MBS
(Bachelor and Master programs) are invited to pitch. The set-
up constitutes a classic pitch situation with 5 minutes pitch
followed by Q&A by each team in front of a jury and an audi-
ence. After the last pitch, there is an audience vote as well as THE ENTREPRENEURSHIP BUSINESS

ajury vote.
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PLAN WITH THE BACHELOR OF

The winner of the audience vote receives a prize; the win-
ner of the jury vote will be MBS’ representative at the next INTERNATIONAL BUSINESS IS THE

University Startup World Cup with MBS funding travel and FIRST TIE THAT BACHELOR STUDENTS

accommodation for the team. University Startup World
Cup is an international start-up competition for university EXPERIENCE ENTREPRENEURSHIP

start-ups taking place each year in Copenhagen. This format DURING THEIR STUDIES. THE COURSE

seemed an excellent fit with MBS’ position as a truly interna-

tional university with students from all over the world. OBJECTIVE IS TO MOTIVATE STUDENTS
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. . . IN THE TOPIC OF ENTREPRENEURSHIP,
Developing a social entrepreneurship focus

To mark its 25th anniversary in 2017, MBS had revised its GET FIRST INSIGHTS AND TO MAKE
vision and.mlssmn staten}ent, fur?her sha.rpemng.lts focu.s: FIRST PRACTICAL STEPS.
globally minded, responsible and innovative therein consti-
tute the core values of the school. They are central terms that
have characterized the university since its establishment and
that are to provide an orientation and profile for the future
as well.

In this context, a dedicated professor for entrepreneur-
ship had been nominated, deliberately taking into account

triple bottom line aspects such as social entrepreneurship or

sustainability. Consequently, these topics are integrated into

the entrepreneurship lectures and are being complemented TODD DAVEY is the Professor of Practice at the Munich
by guest lectures from the field, e.g., from WegaTech Green- Business School.
ergy or the Barefoot College.

This semester, the MBA International Management and BARBARA SCHECK is the Professor of Entrepreneur-
MBA General Management students of MBS had the oppor- ship at the Munich Business School.

tunity to choose the Social Entrepreneurship elective course
for the first time. ALEXANDER HAHN is the Professor of Digital Market-

ing and Communication at the Munich Business School.
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