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Strategic Partnerships Accelerator Program – Program Overview

The UIIN Strategic Partnerships Accelerator Program provides an evidence-based 
approach for supporting universities to enhance their strategic approach to 
external engagement and strategic partnerships.

The program provides an opportunity for universities to undertake an in-depth look 
at the current state of partnerships across the institution and map out a sustainable 
strategic partnership strategy that leverages their assets and overcomes obstacles. 

Our approach is underpinned by research-based methodologies and frameworks 
to guide universities through the following activities:

• Focus group with the core team to learn their goals and vision for industry 
engagement and partnerships;

• Institutional survey to develop an evidence-based approach on the current state 
of partnership activities, attitudes and support structures across your university; 

• Roadmap workshop to build an implementation plan for enhancing strategic 
partnerships based on data, insights and recommendations gathered throughout 
the program; and

• Workshops and events to gain insights from research and practice through global 
case studies, expert speakers and mentors.
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Program Kick-Off
Introductory onboarding session addressing topics such as why Collaborate,
strategic partnering approaches and key barriers and challenges with
exposure to different case studies.

Analysis and Reporting
Analysis and consolidation of results from survey and focus group by UIIN into
an Initial Results Report.

Focus Group
Facilitated discussion to gather information on the University’s current
approach to partnership, and desired future state including vision and goals
in relation to partnerships.

Survey
Tailored Survey to assess and gather data on the current state of the
University in relation to extent of engagement activities; capabilities and
attitudes towards partnering; motivators and barriers towards partnerships;
and supporting mechanisms, incentives and rewards.

31st
March

6th
April

May -
TBC

Week 
of 9th
May

Program Close
University presentation on key learnings and take-aways from the program &
interactive discussion on program outcomes and next steps with input from
UIIN and mentor.

Week 
of 30th
May

April

Program  Schedule

Bespoke Training Workshop
Workshop on partnership approaches, open to all University staff, combining
theory, practice & tools - date TBC.

Final Mentoring Session
Meeting with mentor 3-6 months post program completion to discuss
the implementation of program outcomes and key challenges faced.

Late 
2022

Touch-Point
Insights from university and industry experts, mentoring session & interactive
workshop on developing your partnership model.

20th
April

Week 
of 16th
May

Roadmap Workshop
Facilitated discussion and workshop reflecting on the key challenges
identified, to develop and prioritise solutions, followed by then developing
an implementation plan and roadmap.

13th-15th
June

UIIN Conference & Alumni Meeting
Attendance at the annual UIIN conference with a discount offered to the
core team and access to UIIN Institutional Program alumni network meeting.
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Dr. Sarah Jaber - Manager Business Development & Program Lead
Sarah is an experienced consultant, having advised universities in
Australia, Europe and the US on issues relating to university-industry
engagement, strategic partnerships and institutional strategy and
performance. In her current role at UIIN, Sarah’s focus is on further
developing and delivering UIIN’s advisory services, including
addressing new ways to support universities with their challenges.
Sarah has a strong understanding of the higher education and
research landscape through her previous roles at KPMG Australia
and the University of Melbourne’s research, innovation and
commercialisation department.

Arno Meerman - CEO & Founder
Arno Meerman is the founder and CEO of the University Industry
Innovation Network, a leading organisation that conducts
research, design and delivers events and training, and consults
government, universities and industry on university-industry
interaction. In his role Arno has built UIIN to one of the largest
networks on university-industry engagement globally. He has
designed and led research and development projects for the
European Commission and professional training and consultancy
programs on entrepreneurial universities, innovation alliances,
strategic partnerships and university-business cooperation.

A/Prof Todd Davey – Associate Partner
Todd has consulted to the European, Australian and, Vietnamese
Governments, multiple universities and is the author of the book
‘Entrepreneurship at Universities’. Formerly a Senior Manager with
Deloitte Australia’s Technology Commercialisation Group and
Strategy & Business Development Manager for one of Australia’s
fastest growing start-ups, Todd ‘switched sides’ to work within
academia. Todd is an Associate Professor of Entrepreneurship at
the Institut Mines-Télécom Business School in Paris and a visiting
researcher at Imperial College (UK), Technical University of
Vienna (AUT) and the University of Adelaide (AUST) in the topics
of entrepreneurship and innovation.

Lisa Zengeni - Consultant
Lisa Zengeni is a consultant with experience in strategy,
intelligence and monitoring & evaluation. As a research
consultant at UIIN, she supports the delivery of research and
consulting projects for higher education institutions, which
includes facilitating training, running and analysing surveys and
synthesising findings into reports and recommendations. Lisa holds
a Masters degree from the University of Edinburgh and a Bachelor
of Laws from the University of Cape Town (UCT). In the past she
has led IP valuations and developed commercialisation
roadmaps for clients in the STEM fields.
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