
Day 5 – Entrepreneurial Thinking & Acting

UoM Training Program 

Summary of Workshop Activities 



Theats for 5-10 years

Overview of what the team thinks are the major threats to the UoM over the next 5-10 years:

Competition in our teaching, research and 

commercialisation businesses.

Potentially further declines in Government funding to the university sector; 

reduced demand from international students who may choose others countries to 

study at.

Becoming irrelevant by remaining too academic-

focused and disconnected from Industry.

Decreased federal 
funding for research.

Reduced overseas enrolment, and hence a smaller funding stream.

A continuation of decline 

for HERDC 1 funding. 

Government and legal 
sanctions for previous 

loose practices.

Reduction of traditional research income streams (i.e. government 

grants). 

Revenue loss from 

international students. 

Reliance on international students in a region 

where many strong new universities are rising.

Comparatively low engagement with 
industry/social problem-solving.

Lack of curated short 

courses.

Not translating research 
and being left behind.

Failing to evolve as a University with the environment 

around us and losing touch.



Opportunities for 5-10 years

Overview of what the team thinks are the primary opportunities for the UoM over the next 5-10 years:

Defining a sustainable size and shape for our work, 

in a ever-changing niche.

Embark in new areas of 
research in growing 

markets.

Leveraging our reputation and track record in fundamental and/or 

theoretical excellence and engage with partners to apply that to 

have impact.

Improve commercialisation pathways; increase global 

reach and impact through collaboration.

Research commercialisation through the creation 

of start-ups and spin-outs.

Engage with the government and with emerging industries e.g., 

tech for deeper relationships to support research translation.

Shift attitude in academy towards value of 

commercialisation. 

Diversify revenue streams and proactively explore 

new business models to capture new markets.

Being an innovation driver in Victoria and Australia 

as a whole. 

Deepen our expertise around major global 
issues, such as climate change, and health 

and wellbeing.

Offering major, long-

term funding schemes.

Engage internationally beyond the shores of Australia to 

have globally relevant impact

Capitalise on research 
‘brand’.



Ideas & Opportunities

To what degree do participants possess the following skills and personal characteristics with regards to ideas & 

opportunities

N=14

The responses of the program 

participants are presented 

here, with the weighted mean 

on the right side of the graph. 

The training program 

participants consider that 

they mostly possess skills for 

the ethical and sustainable 

thinking and ideas’ 
assessment, followed by a 

creativity in exploring and 
developing ideas. 
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Spotting Opportunities: identifying and seizing opportunities to create value by

exploring the social, cultural and economic landscape

Creativity: exploring and developing ideas and opportunities to create value,

including innovative approaches and solutions to existing and new challenges

Vision: visualising future scenarios to help guide effort and action

Valuing ideas: recognising the potential an idea has for creating value and

identifying suitable ways of making the most out of it

Ethical and sustainable thinking: assessing the consequences of ideas that bring

value and the effect of entrepreneurial action on the target community, the

market, society and the environment

1 2 3 4 5



Mobilising Resources

To what degree do participants possess the following skills and personal characteristics with regards to mobilising 

resources

N=14

The responses of the program 

participants are presented 

here, with the weighted mean 

on the right side of the graph. 

The training program 

participants consider 

motivation and perseverance 

and mobilising resources as 

their main skills in turning 

ideas into action.

The participants believe that 

they have an average grasp 

of financial and economic 

literacy when managing the 
financing of turning an idea 

into a value-creating activity. 
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Self-awareness and self-efficacy: reflecting on my needs and aspirations and

believing in my ability to influence the course of events, despite uncertainty, setbacks

and temporary failures

Motivation and perseverance: being determined to turn ideas into action and being

resilient under pressure, adversity and temporary failures

Mobilizing resources: getting access to and making the most of limited resources

Financial and economic literacy: estimating and managing the financing of turning

an idea into a value-creating activity

Mobilizing others: inspiring and enthusing relevant stakeholders to get the support

needed to achieve valuable outcomes

1 2 3 4 5



Turning Ideas into Action

To what degree do participants possess the following skills and personal characteristics with regards to mobilising 

resources

N=14

The responses of the program 

participants are presented 

here, with the weighted mean 

on the right side of the graph. 

Based on the perspectives of 

training program participants, 

working with others, as well as 

taking the initiative to co-
develop an idea or 

independently achieve a 

goal, respectively, are the 

main skills across the group.

Coping with uncertainty 
amidst the fast-moving pace 

of developing an idea was 

considered as the least 

developed skill of the group 
when turning ideas into action. 
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Taking the initiative: acting and working independently to achieve goals and take

up challenges

Planning and management: setting short-, medium- and long-term goals and

priorities but flexibly adapting to unforeseen changes

Coping with uncertainty, ambiguity and risk: handling fast-moving situations

promptly and flexibly and making decisions when the result of that decision is

uncertain

Working with others: cooperating with others, building relationships and networks to

develop ideas and turn them into action

Learning through experience: using any initiative for value creation as an

opportunity for learning and reflecting with others

1 2 3 4 5



Entrepreneurial Mindset

To what degree do participants think that the following stakeholders within the University of Melbourne possess an 

entrepreneurial mindset

N=14

The responses of the program 

participants are presented 

here, with the weighted mean 

on the right side of the graph. 

Based on the perspectives of 

training program participants, 

the University’s students are 
the internal stakeholders that 

mostly hold an 

entrepreneurial mindset. 

Academics considered as the 

ones possessing the least 

entrepreneurial mentality. 
However, participants 

answered with both the early-

career and senior researchers 

in mind.
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Entrepreneurial Activities

Speaking for the University of Melbourne, to what extent do the participants engage with external stakeholders in 

respect to

N=13

The responses of the program 

participants are presented 

here, with the weighted mean 

on the right side of the graph. 

The training program 

participants mainly cooperate 

with external stakeholders in 

respect to research- and 

following with education-

related entrepreneurial 

activities. 
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Guest Speaker: Jerry Allen – Director for Entrepreneurship, UCL 

Entrepreneurial mindset within UCL 

Entrepreneurship Community of Practice

• UCL is a research-intensive University.

• Jerry is a boundary spanner and ecosystem builder, that focuses on developing 

entrepreneurial thinking; not businesses. 
• UCL Innovation & Enterprise constitutes a small % of UCL’s total activities and 

most PhD candidates and post-docs are an untapped group.

• New Provost “shook the pot” by initiating a strategic reviewing in UCL.

• UCL faces a dilemma between serving both academic and professional 

services staff needs, and relating one to another.

• Last year, UCL delivered 86 modules on entrepreneurship, at different levels, for 

¬4000 students. However, there is no system to reach them out.

• To nurture an entrepreneurial mindset and draw people out of siloes, build a 

Community of Practice (CoP; a virtual forum for people to share common 

interests and start conversations).

• It’s key for a University’s lead executive to sponsor the CoP and for a designated 

team to run it, e.g., in UCL two professionals (one from UCL Innovation & 

Enterprise & one academic) lead an HR team for running the CoP.

• Organise “onboarding” workshops to get new members engaged in the CoP’s 

common goal, i.e., communicate CoP’s rules, purpose and overarching mission, 

the list of suggested discussion topics, and previous good community practises. 

• Invite CoP members to step up and lead sessions (e.g., key academics sharing 

their research and discovering complementarity to their work initiatives).

Initiatives fostering Entrepreneurial Mindset and Activities

• Understand where and how does UoM fit  in the wider local ecosystem. 

• Bring in new data systems to create visibility and a benchmark, to surface the 

challenges and needs the University needs to address.

• Reach out to key players in the field of entrepreneurial mindset to share good 

practices and understand what can your University learn from them.

• Work together with the local government to ensure adequate funding for the 

entrepreneurial pathways, to subsequently leads to the creation of start-ups and 

jobs that will promote regional growth.

• Consider being sector-agnostic in creating all-embracing support structures with 

focus on creating experimentation-open, living labs. 

• Consider finding one vertical that works (for UCL the choice is random often), use 

it as a case study’s replicable model.

• In research-focussed universities, find what’s the appetite for entrepreneurship 

training among early-career researchers, e.g., like the Hatchery Startup

Incubator and SPERO, and senior researchers, e.g., UCLB for UCL and ICURe

programme within SETsquared Partnership all across UK.

• Foster entrepreneurial mindset to underpin entrepreneurial education, 

pedagogies or activities in the university. 

• Use Global 'Entrepreneurship Week.

• Fill the need gap i.e., while most universities serve STEM academics’ research 

valorisation needs, social enterprise is not high in the University’s agenda.

• Find the hook that works with and within your University, i.e., in approaching PhD 

students for SPERO, UCL initially used social media to get to the 19 doctoral 

training centres. Then, annually, they report the number of SPERO participating 

PhDs to the respective deans. As a result centres with low engagement catch up 

with the ones with high participation; a form of a “noble rivalry” across centres.

• Resources on building frameworks: European Entrepreneurship Competence 

Framework and QAA’s guide on “Enterprise and Entrepreneurship Education”.

Overview of key insights:

https://www.ucl.ac.uk/enterprise/
https://www.ucl.ac.uk/transforming-our-professional-services/programmes-and-projects/communities-practice
https://www.ucl.ac.uk/enterprise/students/join-hatchery-startup-incubator
https://www.ucl.ac.uk/enterprise/students/develop-your-entrepreneurial-skills/entrepreneurship-training-doctoral-students-and-early
https://www.uclb.com/about/
https://www.setsquared.co.uk/programme/icure-programme-2/
https://www.setsquared.co.uk/
https://nationaltoday.com/global-entrepreneurship-week/
https://ec.europa.eu/social/main.jsp?catId=1317&langId=en
https://www.qaa.ac.uk/docs/qaas/enhancement-and-development/enterprise-and-entrpreneurship-education-2018.pdf?sfvrsn=15f1f981_8


Tiimiakatemia

MINC IncubationUCITYLAB Consortium

University of Twente

Technical University of 

Munich

Polar Bear Concept  

Pitching Competition 

SEED Entrepreneurship 

Programme
10K Pre-Incubation Program

Case Studies

Overview of the shared case studies:

https://tiimiakatemia.com/en
https://tiimiakatemia.com/en
https://tiimiakatemia.com/en
https://www.minc.se/startup-programs/the-incubator
https://www.ucitylab.eu/
https://tiimiakatemia.com/en
https://www.youtube.com/watch?v=xNx9Ydaxp-g
https://tiimiakatemia.com/en
https://www.youtube.com/watch?v=yIGH8SeNaD4
https://www.youtube.com/watch?v=P6SlgE-cATA
https://seed-entrepreneurship.com/
https://research.hva.nl/en/publications/embedding-entrepreneurship-at-auas-with-our-new-10k-pre-incubatio
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