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Institutional Structures for Engagement

Reflection on the case studies presented by UIIN

Front Door Approach at North Carolina State University 

• UiO needs to create structures for this.

• Their “research park” approach is comparable to a similar 
concept in Oslo.

• Access to facilities is not something present in Oslo research parks 
but is something UiO could consider.

Centralised Structure at University of Melbourne

• UiO would like to reach this centralised hybrid model (which is 
more prevalent in larger institutions). However, this will require a 
significant amount of work. 

• Bigger universities can often have structures that are 
overwhelming and require a large number of new employees. 
Perhaps there is a way for UiO to adopt the processes and 
interfaces utilised by these universities whilst avoiding the need to 
hire new employees.

• Growth House would like to proactively suggest a centralised
structure building on international best practice.

• It is important to remember that budget, strategy and need will 
determine the institutional structures adopted; each university is 
unique. 

• In this business relationships are key – a person who has good 
relationships internally is able to leverage these relationships to get 
more contacts.

• A person who has good relationships externally is able to bring 
these industry contacts to the faculty.

Hub and Spoke Approach 

During the workshop UIIN  also introduced Coventry 
University as another example. Coventry University (CU) 
maintains over 10 000 partners with an extensively 
developed external engagement system. 

From an outside perspective the systems looks like it has 
one unit to land in; however, inwardly the system is 
different. This illustrates that building institutional structures 
for engagement will not necessarily require a University’s 
internal workings to be reformed. What matters is the 
outward representation that is visible to external parties.

To meet the university’s needs CU employs a centralised
model with specialised agents. These “agents” are present 
in each faculty and coordinate with the central office. 
These agents have dual “boundary spanning” roles. They 
are involved in teaching but also business development 
tasks, scouting etc. making a good anchor for this 
approach

These agents demonstrate the effect having a specialised, 
dedicated person spearheading engagement can have 
on accelerating research projects and meeting the needs 
researchers and industry.

Having Business Development Managers at the Faculty-
level similar to the University of Melbourne is an interesting 
concept that UiO may consider exploring.



Copyright © 2022 University Industry Innovation Network B.V. . All rights reserved

Institutional Structures for Engagement

Role of Technology Transfer Office

• The core team believes it is vital that they learn to work with the 
TTO. 

• The core team should encourage the TTO to embrace 
collaboration and integrate and work towards achieving a 
strategic goal with other UiO divisions.

In order to collaborate more with the TTO the core team believes:

• University Relationships and internal pathways need to be more 
structured.

• This work will require the backing of the rectory and alignment 
between the interests of management and the engagement 
office.

What are the functions of Technology Transfer Offices (TTO)? Where 
do they sit?

• At the University of Melbourne this office serves more of a bridge 
function.

• At Universities where external engagement has evolved, the TTO is 
a function of broader engagement activity. It maintains a 
specialised function focused on transactions.

• Within the core team there is some confusion about how the UiO
TTO works and where it sits exactly.

• At present the TTO at UiO is a transaction-oriented organisation
that is more decentralised and doesn’t collaborate much with the 
rest of the university. The office is however involved in 
commercialisation with the clusters.

• The core team believes it is their job to open this office up and 
make them collaborate more. 
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KIT Business Club

• UiO clusters demonstrate elements of the business club. For 
instance, presently industry engages and interacts with clinicians 
through clusters. 

• One suggestion is that this club could be done via the clusters at 
UiO as it is a model that allows interaction without multiple 
partners.

• It is likely that different themed clusters are being embraced.

• A business club arranged via the different teams and clusters 
could succeed at UiO. 

• UiO needs to begin to think about how to use their clusters more 
strategically.

Approaches to strategic partnerships - Universities

Reflection on the approaches that could work for UiO

Clemson University International Center for Automotive 
Research/XJTLU Entrepreneur College

• There are many initiatives within the UiO ecosystem that have a 
lot of potential.

• UiO could introduce an incubator focused on IT where industry 
pays a fee for insights into the latest tech, decision-making etc. 

• The above could be a mechanism for long term relationships 
[with industry]. At present people only use clusters to engage 
singular partners.

• UiO could offer a two-year master programme as a prototype 
with different industry partners that rotate.

• Members of the engagement team note that most case studies 
were tech-focused; however, UiO is classified as a basic 
research university involved in blue-sky research. 

• UiO is yet to embrace the innovation aspect; however, they are 
eager to get involved in more collaboration, e.g. similar to the 
University of Melbourne approach.

Factors to consider:

• Aligning partnership and researchers' interests lead to benefits 
including better publications, access to funding, and state-of-
the-art equipment. 

• A university needs excellent research to be an attractive industry 
partner and a transparent partnership model.

• Understanding your context/environment and knowing what 
you can implement is important
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Approaches to strategic partnerships - Industry

What type of partnership model would UiO want to have?

There is potential to 

combine the strategic 

partnerships model 

with faculty-based 

initiatives

UiO could employ a combination 

of all the (case study) models

UiO can serve as an 

anchor making use of 

the links it has to 

various networks

UiO already has a strategic network in 

place and there are structures that can 

be mobilised

UiO can serve as the 

anchor/glue between the 

different hubs in Oslo

Tiered Stairway Model is a good 

way to enable a strategic 

partnership journey

The UiO internship journey is 

already one level of the stairway 

model. UiO needs to think how to 

use this strategically

A large pool of companies should 

be involved

The Siemens RIE ecosystem 

approach is appealing (despite 

also being challenging)

In terms of its partnership model, UiO would like to combine elements of the different industry approaches. It is clear that UiO is eager to capitalise
on the University’s local ecosystem and existing links to organisations such as Oslo University Hospital, Norway Health Tech and Sintef Research
Institute. UiO has also shown interest in the tiered stairway model and noted existing initiatives that could be incorporated into this.
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