
University of Oslo (UiO)

Strategic Partnerships Program Focus Group Report

April 2022



Copyright © 2022 University Industry Innovation Network B.V. . All rights reserved

Approach to Partnerships



Copyright © 2022 University Industry Innovation Network B.V. . All rights reserved

Partnerships at UiO are strategic when they are long-term, mutually 
beneficial and based on an aligned vision and strategy. Other 
characteristics of strategic partnerships include:

• A partnership that develops sustainable solutions

• Solving a challenge at UiO that we cannot solve by ourselves

• Complementarity in knowledge

• The partnerships’ interactions with UiO transcend one part/branch 
of the university (however, this is not always the case).

• Founded on trust and understanding

Approach to Partnerships

UiO’s definition of a strategic partnership

Undertaking strategic partnerships at UiO are beneficial because
they:

• Provide access to funding

• Enable positions of mobility and knowledge exchange between
industry and university

• Better equip students to be able to perform in industry

• Enable UiO to understand what knowledge and skills industry
needs

• Enable UiO to apply for funding that is open to university-industry
collaborations.

• Create greater outputs in terms of licences, startups, etc.

• Reinforce UiO’s academically strong areas

On the other hand, strategic partnerships are beneficial to industry
because they:

• Achieve productivity targets and gain employees, which enable
them to be globally competitive

• Gain access to talent and innovation

• Have access to laboratories and other outsourced services

The benefits of strategic partnerships for UiO

Additional considerations to take into account 

There is a desire to have a balanced partnership portfolio at UiO
comprising some partners with knowledge in a specialised area and 
others who interact with the university in multiple branches.
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There are different pathways through which partnerships have 
developed at UiO, such as through:

• An international company acquiring a Norwegian company.

• An alignment of research interests.

• Industry using UiO to gain access to facilities, such as laboratories 
to develop a specific product/service.

• A prior relationship with the researchers behind a spinoff.

• The provision of funding for post-doctoral program.

• Collaborations associated with talent.

• Informal ties (i.e., without any formal agreements).

• Serving as anchor tenants for innovation in the community.

Specific partnerships at UiO have developed differently depending 
on the partner:

• Partnership with Bayer came after the multinational acquired a 
Norwegian subsidiary.

• Collaboration with Novo Seed developed after a number of
academics received funding from them.

• Relationship with the Norwegian Defence Research 
Establishment came as a result of a mutual interest in certain 
areas e.g., sensors.

• Collaboration with Novartis came after the launch of an annual 
internship program for Maths students.

Approach to Partnerships

Uio’s current partners How UiO’s current strategic partnerships developed
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EIT Health 

Spark Global

Norwegian Defence 

Research 

Establishment

Cancer 

Research

GE Healthcare

Roche

Thermo

Fisher

Novo Seed

Oslo 

University 

Hospital

Astra Zeneca

Novo Nordisk

Bayer Norway
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Novartis
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There are numerous success factors which ensure that valuable 
partnerships are created at UiO:

• Common values and alignment (i.e., this is particularly important 
when it comes to cluster partnerships).

• Committed people within UiO.

• Cultivated trust that has developed through previous 
engagement activities.

• Having internal champions to back large-scale initiatives.

The following challenges/opportunities were identified during 
discussion:

• UiO is very slow with agreements, even simple Non-Disclosure 
Agreements.

• There is a lack of coordination from the Technology Transfer 
Office’s side (i.e., not always being well prepared to follow up on 
introductions).

• There is a lack of experience creating PPPs.

• It would benefit UiO to have a comprehensive overview of all 
existing facilities/infrastructure.

• UiO could provide clarity around what the University can offer 
industry, as well as its value proposition (regarding partnership(s)).

• The lack of structures and systems (e.g., front door approach) to 
receive collaboration 

• There is a need to connect UiO research expertise to initiatives 
that benefit society and contribute to sustainability interventions.

• There is a need to generate learnings from other universities that 
are successfully attracting partnerships.

Approach to Partnerships

Partnership success factors and challenges

External stakeholders partner with UiO because:

• The University is perceived as an innovation hotspot within Oslo

• UiO has some of the most state-of-the-art facilities in the region 
and is willing to lease these to companies

• Oslo is known for being a hub for most medical and 
biotechnology fields.

• They wish to pursue innovation opportunities and take advantage 
of UiO’s unique academic competencies.

Why external stakeholders partner with UiO
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Vision and Goals
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UiO will focus on outcomes-based goals when it comes to 
partnerships

• Turning ideas into products / translating more science into 
innovation.

• Bringing more industry partners to the University

• Making UiO infrastructure more available to the outside world.

• Co-developing facilities with partners.

• Making Oslo more attractive.

• Getting companies to establish research institutes within the 
University. 

Vision and Goals

UiO’s strategic partnership goals and objectives

UiO will aim to implement crucial internal processes to build 
successful partnerships

• Introducing a more coordinated 'open-door’ approach. 

• Developing clearer internal pathways.

• Understanding how to work better with current and up and 
coming industry. 

• Understanding how to attract new industry partners.

• Enhancing relationships with existing partners.

• Adopting a more proactive approach and understanding what 
UiO wants to achieve with each partner. 

• Understanding what UiO can offer industry.

• Launching more efficient processes e.g., agreements.

• Find internal gaps / capabilities. 

• Modelling best practice partnership systems and processes 
identified at other universities.

• Moving beyond relationships being dependent on one 
'champion.’

• Introducing more trans-disciplinary approaches from the 
university perspectives.

• Recognising and rewarding researchers that have done 
excellent collaboration with industry.
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Vision and Goals

Types/characteristics of partners UiO would like to work with more

Tech partners involved in 

AI, data and engineering 

to create cross-sector 

convergence and enable 

UiO to be future-looking

Partners that can bring value and 

different perspectives
Partners outside of the pharma sector

Partners that collaborate with multiple 

industry partners or multiple actors within 

a university context

Partners with interesting 

collaboration models

Partners with complementary 

networks

Partners that collaborate with multiple 

industry partners or multiple actors within 

a university context

Partners willing to engage in joint 

culture-building in the public-

private partnership spirit

Partners with the potential to employ our 

candidates

Partners with 

complementary 

competencies

Clusters that 

have broad 

networks

Partners such as DNB Bank who 

want to contribute to similar goals 

e.g., making Oslo more beautiful

Tech partners involved in 

AI, data and engineering 

to create cross-sector 

convergence and enable 

UiO to be future-looking

Partners that collaborate with multiple 

industry partners or multiple actors within 

a university context
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Vision and Goals

UiO’s vision for the next 5-10 years

Having partnerships 

thriving even more 

than today, managed 

through strategic 

initiative

Making partners aware of 

the structures UiO has in 

place (research & support 

for partnerships)

Being recognised as 

the preferred industry 

partner through 5 years 

of demonstratable 

successful partnerships

Having a reputation of 

being easy to work with 

and providing its 

partners with easy 

access to infrastructure

Having an 'entry point' into UiO; a 

landing spot 

Creating 

clarity around 

partnership 

responsibilities/

roles

Having two large pharma 

companies opening 

research facilities in Oslo

Replicating the 

Evotec bridge 

program in 

Oslo

UiO knowing what it 

wants

Benchmarking against institutions 

such as Oxford University, ETH, KU 

Leuven

Extending the vision 

of the Life Sciences 

Growth House to the 

larger university

In terms of its strategic partnerships, UiO looks to create an environment that is conducive to external partnership through efficient internal processes
and an easy-to-navigate pathway for potential partners. The University will develop a clear vision and roadmap for partnership benchmarking itself
against other higher education institutions and capitalising on its existing capacities. UiO will develop a strong reputation for external engagement.

To not lose out on opportunities

Having structures and 

processes in place to 

capitalize on 

opportunities

Having a website that 

is easier to navigate

To make a partnership program, 

consisting of an easy one stop 

approach and ready-to-go 

agreements

Building a track record of 

successful partnerships
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Future Partnership Approach
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At UiO, the following will be responsible for strategic partnerships and 
decision-making

• The Life Sciences Growth house will be responsible for partnering 
in the life sciences faculty/domain and will be more 
appropriately named e.g.  the Growth House for Health and 

Technology.

• This unit will have a dedicated person or team responsible for 
partnerships.

• There will be management support and occasional involvement 
from the Vice-rector.

• The  Technology Transfer Office (‘TTO’) will mimic the ‘Leuven’ 
model and solely focus on technology transfer.

Future Partnership Approach

Responsibility for strategic partnerships and decision-making

In the future, UiO will outline clear internal pathways for partnership

• Presently, from time-time the rector wants to be the one to take 
a central role and initiate relationships which can be confusing. 
In the future roles will be clearly delineated.

• There will be more oversight and knowledge put toward the 
agreement process.

• The TTO will not play a role in partnership building, instead it will 
focus more on licencing and patents etc.

• There will be a clear mechanism for managing partnership 
processes in the different faculties/divisions of the university.

• There will be a central CRM with clear ownership around this.
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Future Partnership Approach 

The support UiO needs for strategic partnerships

In order to support UiO’s partnerships, there are structures and strategies required, such as training around certain processes, resources and
support systems.

Distributing knowledge on 

the faculty/institute level

Clarification of roles 

and regular 

interactions between 

Growth House and  

different university 

divisions

Synergy with the rest of the 

tech transfer community
Submission of 

stories/case studies 

by academics

Highlighting the ‘win-win’ 

through e.g., prize-giving 

ceremonies, excellent 

science in collaboration 

with industry

Templates to help develop 

agreements and contracts 

such as NDA. 

Developing a 

portfolio of industry 

partners that UiO can 

call on during grant 

applications etc

Interdisciplinary approaches 

between medical fields and 

life sciences / maths and 

science etc.

Institutional awareness

Pathways to show people 

how they can engage 

with industry and what are 

the benefits

University-Industry 

Engagement Training

Distributing the industry 

partner portfolio to relevant 

faculties

Improving agreement 

processes in the Life 

Sciences Growth House
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