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Valorisation definition: 
considerations



Synonyms and overlapping terms

Valorisation and commercialisation

Both are transfer processes, creating value from 
knowledge and are used synonymously (Wubben et 
al., 2005). 

Commercialisation

• whereby “new ideas and/or research output” , 
“scientific discoveries and inventions” , or “scientific 
knowledge” are turned into products and services 
that can be placed on the market

• activities that involve patenting, licencing, and 
spinouts

• produce clear measurable and direct contributions
of universities to economic and social development 

• more focused on creating commercial benefits or 
outcomes from scientific knowledge



Valorisation and commercialisation

Both are transfer processes, creating value 
from knowledge and are used synonymously 
(Wubben et al., 2005).

Valorisation 

• a broader concept than 
commercialisation or academic 
entrepreneurship

• envisions wider contributions to society, or 
the enhancement of societal impact 
(Benneworth and Jongbloed, 2010; 
Ngwenya and Boshoff, 2018) to create 
value and contribute to development of a 
society. 

• makes knowledge more broadly 
accessible for societal stakeholders 
(Benneworth and Jongbloed 2010).

Synonyms and overlapping terms



Any activities aimed at transferring knowledge or 
technology that may help either the company 
or the academic institute – depending on the 
direction of transfer – to further pursue its activities.

TRADITIONAL VIEW OF THE UNIVERSITY’S THIRD MISSION

Source: Arvanitis, S., Kubli, U., Woerter, M., (2008a), University-industry knowledge and technology transfer in Switzerland: What university scientists 
think about co-operation with private enterprises ,Research Policy, 37(10), 1865–1883.



Any activities aimed at transferring knowledge or 
technology that may help either the company 
or the academic institute – depending on the 
direction of transfer – to further pursue its activities.

MODERN VIEW OF THE UNIVERSITY’S THIRD MISSION

Source: Arvanitis, S., Kubli, U., Woerter, M., (2008a), University-industry knowledge and technology transfer in Switzerland: What university scientists 
think about co-operation with private enterprises ,Research Policy, 37(10), 1865–1883.
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Valorisation activities

IMPACT

ORIENTATION

Tangible 

Intangible 

ResearchEducation

Entrepreneurship 
education

Academic mobility

Joint R&D

Consultancy

IP management

Licensing & patenting

Spin-off creationStart-up creation

Shared facilities & 
resources

Seminars & 
workshops to 

externals

Lifelong
learning

Challenge-based 
education

Volunteering

Policymaking

Publications and 
blogging

Hackathons

Presentations

Curriculum 
design & delivery 

Student 
mobility

Social 
entrepreneurship
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The world’s first robotic sign language teacher was developed by Hatice Köse

of Istanbul Technical University. In the field of social and assistive systems, Hatice

develops assistive robots and gamification-based systems for children’s 

education, treatment and therapy.

Hactice’s valorisation efforts are based upon:

▪ A desire to understand and help human beings with her scientific 
knowledge.

▪ Personal motivations: the motivation to create the Robotic Sign Language 
Teacher stemmed from Hatice’s own daughter and her struggles to 

communicate with other children in Turkey.

▪ Interdisciplinarity: working with experts from different fields e.g. doctors, 
audiologists, teachers, sign language interpreters, linguists and psychologists.

ROBOTIC SIGN LANGUAGE 
TUTOR
Istanbul, Turkey

HELPING CHILDREN WITH SPECIFIC NEEDS 
THROUGH ROBOTICS AND AI

Photo credits: Possessed Photography on Unsplash



The NOMADHISS Project groups the work of four research projects in digital 
humanities working on a new reading and interpretation of History, and its 

possible restitution, through the sensory and the sensitive. It aims to enhance 

historical heritage through digital reproduction in 5D, focussing specifically on 

sound. 

NOMADHISS’ valorisation process includes:

▪ User research: Surveying existing museum creators to discover why sound 
was not currently used in exhibits. 

▪ Prototye creation: they created an model of an 18th Century district.

▪ Product testing & feedback with historians: before the model went public 
they tested it with historians to check that this was something they found 

relevant.

NOMADHISS
Lyon, France

APPROACHING AND DISCOVERING HISTORY 
THROUGH IMMERSION, THE SENSITIVE AND 
THE SENSORY

Photo credits: Mr Drone on Unsplash



Valorisation pathways: 
logic model



Overarching model – Logic Model

Input
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Outcome
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Overarching model – Logic Model

University Engagement Types Your Intended Results

W. K. Kellogg Foundation (2004)
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The ‘valley of death’

Joint R&D

project ... for the business
• Not translated into business 

language

• No support for implementation

• No time to manage it

... for the academic
• Research results still need to be 

turned into publications

• Results are potentially less 

publishable

Activity Output
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Holistic recognition of the pathway 

supports outputs to get turned into 
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COLLABORATORS

Resource / 
Input

Activities Outputs Outcomes Impacts

University Stakeholders engaging 
with…

Academics Students

Professional 
staff

Management 
staff

Communities Industry

Government Society
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are affected by 
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When the Chalmers enacted an approach for its third mission activities, they 
enacted a comprehensive management approach including:

Recognising that each faculty has a different ‘impact pathway’, each faculty 

(13 with 200 staff in each) define their own strategy for utilization, proposing 

their own set of activities and metrics about how they will be assessed.  This is 

then challenged and revised in cooperation with management.

CHALMERS UNIVERSITY
Gothenburg, Sweden

▪ Responsible Vice Rector for 

‘utilisation’ 

▪ Internal role designation

▪ long term goals and strategies

▪ Designated innovation offices

▪ Incentives, rules and guidelines

▪ Faculty ownership

▪ Academic performance assessment

• IMPACT HAPPENS IN PATHWAYS
• FACULTY SPECIFIC APPROACH AND 

OWNERSHIP





PHILOSOPHY & CULTURE

Having a culture that recognises

the importance of providing 

outcomes and impact

DATA CAPTURING & COLLECTION

Possessing with integrity a holistic, 

robust and transparent system of 

data management

PERFORMANCE MANAGEMENT

Operating a system to improve 

the overall impact created by 
the organisation

COMMUNICATION & AWARENESS

Recognising, communicating, 

raising awareness, and celebrating 
the organisation’s impact role

Principles of Pathway to Impact Model



PHILOSOPHY AND CULTURE

Embracing the responsibility of the pathway to impact: that the
organisation receives resources from government, students and industry
for which an outcome and long-term impact is required.

ASK YOURSELF to what degree:

▪ does university management recognise the pathway from inputs to impact 
in engagement activities?

▪ does university management recognise the need to deliver outcomes and 
impact to its key stakeholders?

▪ is there personnel responsible for capturing and delivering impact?

▪ do these values get reinforced through strategy and commitment of 
resources?

DATA CAPTURING AND COLLECTION

Capturing and collecting the data that ensures the university has a 
holistic, robust and transparent system and structures, with integrity.

ASK YOURSELF to what degree:

▪ does the data capture and collection include both quantitative and 
qualitative metrics for capturing input, output, outcome and impact? 

▪ is the data capture overseen by a data specialist who ensures the 
methodology lacks bias and influence?

▪ does the data capture method and frequency reinforce a robust collation 
of data to inform multiple stakeholders?

PERFORMANCE MANAGEMENT

Taking a performance management approach to university impact 
through partnering and engagement.

ASK YOURSELF to what degree:

▪ is the pathway efficient in converting inputs to impact and are there 
negative outcomes that can be avoided or reduced?

▪ are there any blockages in the pathway, with specific consideration of 
converting outputs to outcomes?

▪ is staff provided with opportunities to improve the engagement knowledge 
and skills?

▪ is the performance management system aligned with the performance 
recognition of staff?

COMMUNICATION AND AWARENESS

Recognising, communicating, raising awareness, and celebrating the 
organisation’s role in the outcomes and impact for its key stakeholders.

ASK YOURSELF to what degree:

▪ do management and academics talk publicly about outcomes and 
impacts from research and education?

▪ does the communication and PR activities of the university communicate 
about outcomes and impacts from engagement and cooperation 

▪ are the outcomes and impacts achieved being rewarded and 
celebrated?

Principles of Pathway to Impact Model



How can universities support  research 

valorisation and impact creation?



Raise awareness about valorisation 
amongst all academics

Recognise that 

different types of 

valorisation 

activities are all 

part of value 

creationStart the conversation about 
valorisation early in the research 

process

Listen to the 

research 

communities

Acknowledge 

and 

emphasise 

discipline-

specific 

expertise

Outline different 

pathways for 
valorisation

Promote role 

models & case 

studies of 
valorisation

Evaluate and capture impact of 

valorisation

Develop trust 

between 

academics and 

support staff 

Provide valorisation capacity 

building & education programs



Communicating
Valorisation

and Its Impact



If a tree falls in a forest and 

no one is around to hear it, 

does it make a sound?



PublicationsPublications

Promotion and communication of impact
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Video

How The University of Manchester 

is supporting the Sustainable 

Development Goals

Report

Examples of communication

“A sampling of the initiatives that 
harness the University’s teaching and 

research to be of service to our 
broader community“

Platform

Game Changers | Aalto 

University's Impact on Society
The Aalto timeline tells a story visualising and 

describing Game Changers

Communicate! And communicate what’s important.

https://www.youtube.com/watch?v=2nWx
m2743JY

https://www.community.pitt.edu/community-
impact

https://gamechangers.aalto.fi/en/

https://www.youtube.com/watch?v=2nWxm2743JY
https://www.youtube.com/watch?v=2nWxm2743JY
https://www.community.pitt.edu/community-impact
https://gamechangers.aalto.fi/en/


▪ Videos

▪ University of Melbourne – Celebrating the Transformative Impact

https://www.youtube.com/watch?v=xZ0U-PjHFpw

▪ Maastricht University – Shaping the Future with Maastricht University 

https://www.youtube.com/watch?v=Sry6mAD68gA&t=47s

▪ University of Reading – Creating Stronger Communities with Research 

https://www.youtube.com/watch?v=DhSJIjNXrdc

▪ University of Leicester – University of Leicester and the SDGs 

https://www.youtube.com/watch?v=Xi_O0qLnqFs&t=33s

▪ Reports & short summaries

▪ Simon Fraser University – Community Consultation Report

▪ Cardiff University – The Economic and Social impact of Cardiff University in 2016-17

▪ Uppsala University – Measuring Our Impact at a Glance

Further examples of communication

https://www.youtube.com/watch?v=xZ0U-PjHFpw
https://www.youtube.com/watch?v=Sry6mAD68gA&t=47s
https://www.youtube.com/watch?v=DhSJIjNXrdc
https://www.youtube.com/watch?v=Xi_O0qLnqFs&t=33s


Q&A

DISCUSSION ON KEY 

TAKE AWAYS


