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Introduction



Welcome!

This guide is designed to support educators who
are looking to integrate external stakeholders into
their educational programmes for the first time,
fostering collaborations that enhance learning
experiences and drive impact - for learners, for
educators, and for the wider world.

Collaboration in education is a game-changer for
universities. By connecting with external partners,
universities can boost graduate employability, spark
entrepreneurial skills, and support academics in
their professional growth. Plus, working across
different departments helps universities tackle
big, real-world challenges while driving innovation
and knowledge sharing. Collaboration activities
foster mutually beneficial partnerships between
universities, businesses, and other organisations,
ultimately creating a dynamic ecosystem that
supports innovation and drives societal impact. Its
all about making education more relevant, hands-
on, and connected to the world around us.

Reading guide

Whether you're looking to bring in industry
professionals, community organisations, or other
external experts, this guide will help you plan,
manage, and execute partnerships effectively.
From identifying the right partners to creating a
clear action plan, this guide provides step-by-

step guidance to ensure your collaboration is
structured, impactful, and aligned with your course
objectives.

How to read and use this guide:

» Step-by-step structure: Each section of the
guide takes you through a key stage in the
process of building partnerships. From defining

goals and identifying partners to planning
activities and evaluating success, the guide
is structured to be followed in sequence,
providing a logical flow for your partnership
journey.

Actionable prompts: Throughout the guide,
you will find prompts designed to get you
thinking about your own programme and

its unique needs. These prompts are not
questions for you to answer immediately but
opportunities to reflect on how you can apply
the content directly to your own situation. Use
them as a tool to brainstorm and develop ideas
specific to your educational context.

Practical tips: The guide includes tips that
provide useful insights based on previous
collaborations and industry best practices.
These tips are here to help you make decisions
more effectively and avoid common pitfalls
when collaborating with external partners.

« Case studies and resources: You will find
several case studies that illustrate how others
have successfully implemented external
partnerships, as well as resources to support
your own planning, such as mapping your
ecosystem and creating a value proposition.

« Claire’s journey: Follow the story of Dr. Claire
Edwards, a fictional academic designing a
collaboration with external stakeholders. At
each stage, her journey will illustrate how
this guide can be applied in practice, offering
inspiration, context, and concrete ideas you can
adapt to your case.

By following the guide, you'll be able to build and
manage partnerships that are aligned with both
your educational goals and your external partners’
needs, ensuring mutually beneficial outcomes.



Planning your external
stakeholder collaboration



Planning your external

stakeholder collaboration

While some collaborations might happen
serendipitously, most successful partnerships are
built on careful planning and a deep understanding
of both your own goals and those of your potential
partners. Establishing a mutually beneficial
collaboration requires clarity - knowing what you
want to achieve and identifying the right partners
to help you get there. This section will guide you
through the initial steps of the process, helping you
define your goals, before you move on to exploring
potential partners, and understanding how to align
expectations for a fruitful collaboration.

oGoaIs & focus

This section is about setting the stage for the
educational programme where your collaboration
will unfold. It is helpful to centre organisational
objectives and priorities, as it helps establish the
boundaries and focus of the collaboration. This will
be your reference point, something you can always
revisit to stay aligned with the task at hand. By
keeping key focus areas in mind, you'll ensure that
every activity is relevant, contributes positively, and
stays within the strategic focus of the university.

In this section we will also define what you want to
achieve through involving external stakeholder(s) in
your course. This includes identifying why it could
be valuable - for the students, the university, and
for you personally. As well as the value an external
stakeholder brings to the table, and what they will
gain from being part of the course.

Questions to consider

What are the specific area of focus
for your programme?

When thinking about involving external
stakeholders, consider the following factors: the
relevant disciplines, the programmes or courses
that would benefit from collaboration, the learning
objectives you aim to achieve, and any specific
syllabus requirements (from the university or
national level). Decide on the academic levels

you want to engage (undergraduate, master’s,

etc.) and whether students have had experience
working with external partners before. If not, you'll
also need to identify areas where students need
briefings or additional preparation.

-




What is your motivation for integrating
external stakeholders into this education
programme?

Consider both intrinsic and extrinsic motivations.
Reflect on the benefits that collaboration brings
to your students, yourself, the university, and the
external partner. Their involvement can enrich
the learning experience, foster professional
development, and create new opportunities for
collaboration.

-

Which learning objectives does a
collaboration address?

Review the learning objectives of the courses
that you want to be involved in the collaboration
and reflect on how partnering with an external
stakeholder could help you achieve these goals.
Determine which specific objectives can be
enhanced or better supported through their
involvement.

-

Collaborating with external partners doesn't just enhance academic learning—it helps

students build confidence, increase employability, and develop skills that prepare them

for real-world challenges. By engaging with industry professionals or community leaders,
students gain practical insights, hands-on experience, and a better understanding of societal issues,
nurturing a new generation of engaged citizens ready to tackle complex problems.

For a deeper dive into how industry-integrated courses are transforming education, check out the
our podcast episode on future-ready students.



https://www.uiin.org/2023/12/12/future-ready-students-the-transformative-impact-of-industry-integrated-courses/

Claire’s journey

Dr. Claire Edwards, an ecologist at Greenfield University, teaches a second-year undergraduate course on
biodiversity and conservation. She is passionate about fostering a deep understanding of the environmental
challenges students will face in their future careers. Claire believes that integrating external stakeholders into
her course will not only enrich the learning experience but also help her students connect their academic

knowledge with real-world applications.

Motivation for integrating external stakeholders

Claire’s motivation for involving external partners is twofold. Intrinsically, she wants to provide her students
with a more immersive and engaging learning experience. By working with conservation organisations,
environmental NGOs, and local government bodies, Claire knows that students can gain firsthand knowledge
of ongoing projects and challenges in local ecology. By connecting to these real-world challenges, she
believes this will make the course material more relatable and inspiring. The students also have the
opportunity to positively contribute to local biodiversity flourishing.

From an extrinsic perspective, Claire recognises the value of expanding the university’s network with external
stakeholders. By involving conservation experts and local authorities in her course, she can strengthen the
university’s ties with relevant industries and organisations, helping to establish Greenfield University as a
leader in practical environmental education. She also sees an opportunity to foster potential collaborations
for future research.

Learning objectives addressed by collaboration

The collaboration with external stakeholders aligns perfectly with the learning objectives of the course.
Claire’s goal is to ensure that students not only learn the scientific principles behind biodiversity conservation
but also understand how these principles are applied in real-world settings. By partnering with local
conservation groups and government bodies, Claire can enhance the students’ ability to critically evaluate
real-world conservation strategies and contribute to ongoing projects. This partnership will also help
students develop practical skills, such as data collection and analysis, communication with stakeholders, and
understanding policy-making processes.



UTS Animal Logic Academy - Industry-led

education in animation and visual effects

The UTS Animal Logic Academy is a collaboration
between the University of Technology Sydney

(UTS) and Animal Logic, Australia’s leading 3D
animation studio, and offers a postgraduate
program designed to integrate industry standards
with academic learning. The partnership’s primary
motivation was to create a program that developed
students’ technical and creative skills and

prepared them for the collaborative and agile work
environments found in top-tier production studios.

Students in the program collaborate to produce

a high-quality 3D animated short film in an
environment that mimics the production process
at major studios. Throughout the course, they gain
exposure to the full production pipeline, giving
them a comprehensive understanding of industry
workflows.

For UTS, this collaboration enriches the academic
offering, attracting motivated students eager for
industry-relevant education. Animal Logic benefits
by gaining direct access to a pool of talent already
equipped with practical knowledge and skills,
ready to take on roles in a fast-paced production
environment, strengthening their talent pipeline.

Learn more about this case

Envisioning desirable futures together — The
mixed classroom at Utrecht University’s Urban
Futures Studio

The Mixed Classroom, an innovative education
initiative at Utrecht University’s Urban Futures
Studio (UFS), fosters collaboration among students,
researchers, practitioners, and policymakers. It
serves as a platform for these groups to explore
and address complex sustainability challenges
together, bridging the gap between academia and
real-world problem-solving.

In the Mixed Classroom, policymakers, activists
and practitioners participate in guest lectures,
case exercises, and discussions, where they share
their insights on current urban development,
environmental policies, and sustainability practices.
Their involvement helps ground the students’
academic learning in real-world challenges, giving
them a deeper understanding of how policies are
shaped and how practical decisions are made in
response to environmental crises.

The Mixed Classroom provides benefits for all
involved: Students gain hands-on experience,
enhancing their problem-solving, critical thinking,
and collaboration skills; and gain insights into how
different sectors tackle sustainability challenges.
For policymakers and practitioners, the course
offers a unique opportunity to engage with future
leaders and benefit from the innovative ideas and
diverse perspectives that emerge in the classroom.

Read more about this case.



https://www.uiin.org/2023/03/16/podcast-fut-ep6/
https://www.uiin.org/2024/06/20/envisioning-desirable-futures-together-uiin-participates-in-the-mixed-classroom-at-utrecht-universitys-urban-futures-studio/

QPartners

Now, let’s move to a crucial section - who? Who
will your partners be?

Use this section to determine the ideal partner(s)
for your programme. What characteristics does
your ideal partner have, and what qualities should
they bring to the table? Keep in mind the skills,
experience, and values they should have to align
with your course goals and enhance the learning
experience for students.

Questions to consider

What are the characteristics of an ideal
partner for this programme?

What qualities and expertise should an external
partner to bring to the table. Consider the skills,
experience, and values they should have to align
with your course goals and enhance the learning
experience for students.

-

Which external partners could help you
achieve the learning objectives identified
above?

These partners could be industry (SME’s, large
companies), public bodies, NGOs, cultural
organisations, communities, etc.

Consider whether you already collaborate with
partners in other activities. Review your network
to identify stakeholders who could meet the needs
you are trying to address. Explore whether your
organisation has any strategic partners you could
work with, or if colleagues have collaborated with
relevant organisations in the past. Speak with your
partnership or technology transfer office to explore
current university partners.

If you need to identify new partners, you can

use the ecosystem mapping exercise to help you
explore options for potential partners who could fit
your programme.

-




Who do you want to partner with?

Who is your top contender of partner for this
programme? Why?¢

Who are some other stakeholders who you would
enjoy working with in this programme?

Once you have identified potential stakeholders,
assess their goals in alignment with your goals and
learning objectives of the programme

For each stakeholder, answer:

1. What are the aims of the potential stakeholder?

2. Do the aims of the potential external
stakeholder align with your identified aims?

3. What are the potential advantages of including
the external stakeholder in the course?

4. What are the potential disadvantages of
including the external stakeholder in the
course?

5. What is the cost of including the external
stakeholder in the course?




What are the relevant risks and
challenges in involving the selected
stakeholders? How can these risks be
mitigated should they occur?

Identify potential risks and challenges that might
arise from involving the selected stakeholder(s).
Consider issues such as misalignment of goals,

RISK

availability conflicts, or potential conflicts of
interest. Think about any logistical or operational
hurdles that could impact the collaboration.

For each identified risk, think about how you can
minimise or manage the impact. Plan proactive
steps to prevent these risks and establish
contingency plans to address them if they arise.

MITIGATION




Tip! ECOSYSTEM MAPPING EXERCISE

If you don’t have any existing partners, conduct an ecosystem mapping exercise to
identify potential relevant partners in your vicinity. To do this:

1. Define the scope of the ecosystem

Before you start mapping, determine the scope of your ecosystem. Decide whether it will focus
on a specific city, region, or country. Defining this will help you narrow down which stakeholders
are most relevant to your collaboration and ensure you're targeting the right group of people or
organisations.

2. Identify stakeholders
Begin by listing all potential external stakeholders relevant to your educational programme. This
could include industry partners, community organisations, alumni, and other entities that could
contribute to or benefit from the collaboration.

3. Categorise stakeholders
Group these stakeholders based on their roles and relationships to your programme. Categories
might include:

« Primary Partners: Directly involved in course delivery (e.g., guest lecturers, mentors).
- Secondary Partners: Supportive roles (e.g., resource providers, event sponsors).
- Tertiary Partners: Indirect influence (e.g., policy makers, accrediting bodies).

4. Assess resources and contributions
For each stakeholder, note what resources (expertise, funding, facilities, etc.) they can offer and
what they might gain in return. This ensures a mutually beneficial collaboration.

5. Identify opportunities and risks
Look for opportunities to strengthen relationships or expand the network. Also, be mindful of any
potential risks, such as over-reliance on a single partner or conflicting interests.



ﬁ Claire’s journey

For Dr. Claire Edwards, an ideal external partner for her biodiversity and conservation course would be a
conservation-focused organisation with a strong track record in implementing local environmental projects.
The partner should have experience in real-world ecological work, an understanding of sustainable practices,

and a commitment to the conservation of biodiversity.

Her ideal partner would be willing to share practical knowledge, mentor students, and collaborate on
research initiatives. Additionally, Claire values partners who actively engage with local communities and
contribute to both environmental and social causes, as this would enrich her students” understanding of the
real-world challenges faced by ecosystems and the communities dependent on them.

Potential external partners

Claire has already established connections with a few local conservation groups and government bodies,
which would be a natural fit for collaboration. However, she is also open to partnering with larger
environmental NGOs that have broader resources and networks. She has heard from colleagues in the
environmental studies department that an NGO focused on habitat restoration has worked on similar
initiatives with other universities and could be a valuable collaborator.

Other potential partners include local eco-tourism businesses and university-led research centres focused
on sustainability. These partners could provide practical experience through internships, site visits, or co-
research opportunities, aligning with Claire’s goal of offering students a comprehensive understanding of both
land-based and marine conservation efforts.

First choice partner

Claire’s first choice partner is a well-known local environmental NGO focused on habitat restoration. They
have worked closely with local governments and community groups, making them an ideal fit for the course’s
practical components. Their involvement could offer students access to ongoing restoration projects, expert
guest speakers, and real-life case studies. Moreover, the NGO aligns with Claire’s desire for a partner with
both scientific expertise and community engagement.

Evaluating stakeholder goals and alignment

Claire evaluates each potential partner’s goals against her own course objectives. For example, the NGO’s
focus on habitat restoration directly aligns with the course’s goal of teaching students about ecological
restoration. The eco-tourism businesses, while valuable in terms of providing work experience, might not
directly align with Claire’s focus on conservation science, but could offer a complementary perspective on
the economic side of sustainability.

Cont.



Cont.

Risks and challenges
Claire is aware of several potential risks and challenges that might arise from involving the NGO:

 Misalignment of goals: The NGO may have different priorities from the course, such as focusing on short-
term projects rather than long-term educational outcomes.
« Availability conflicts: The NGO’s team might have limited availability during peak conservation periods,
which could affect their ability to engage with students at the planned times.
« Logistical hurdles: Field trips may be impacted by weather, accessibility, or limited equipment availability,
potentially disrupting the planned schedule.
To mitigate these risks, Claire has devised proactive strategies:

 Misalignment of goals: Claire will have regular check-in meetings with the NGO team to ensure alignment
and adjust the collaboration if necessary.

« Availability conflicts: Claire plans for alternative dates for field visits and has set up flexible virtual
engagements if the NGO is unable to attend in person.

* Logistical hurdles: Claire will work with the NGO to identify backup locations for fieldwork and ensure that
all students have the necessary equipment well in advance.




Empowering student success through strategic
partnerships - Jonkoping University & Husqvarna

Starting in 2015, Jonkdping University’s School

of Engineering (JTH) partnered with Husgvarna,
a global leader in outdoor products, to create
an innovative course within the Mechanical
Engineering: Product Development and Industrial
Design programme.

The collaboration was driven by mutual needs: JTH
sought to enhance the employability of its students
by integrating hands-on practical experience into
its academic framework; and Husqvarna aimed

to scout fresh talent and foster innovation in its
product development processes.

The collaboration allowed Husqvarna to tap

into innovative ideas from students, while also
building a recruitment pipeline. Over 13 students
from the course were offered positions within

the company, starting with consultancy work
leading to full-time employment. The university
strengthened its position as a leader in applied
learning and collaboration with industry, enhancing
its curriculum and providing students with tangible
career opportunities.

Learn more about this case

Bringing love back into learning - Community-
based learning at Rotterdam University of
Applied Sciences

At Rotterdam University of Applied Sciences
(RUAS), the School of the Built Environment has
adopted an innovative approach to education
through community-based learning, which
connects students with local communities to
address neighbourhood challenges such as climate
adaptation, inequality, and environmental justice,
fostering both personal development and societal
growth.

Students get to apply their academic knowledge,
and the active participation of local societal
partners, such as community organisations and
residents; ensures that solutions are grounded
in real-world contexts. This dynamic, two-way
learning process benefits both students and
community partners: Students gain hands-

on experience, boosting their confidence and
employability, while community partners receive
innovative ideas and solutions to their pressing
issues.

Learn more about this case



https://www.uiin.org/2023/08/03/empowering-student-success-through-strategic-partnerships-jonkoping-university-and-husqvarna/
https://www.uiin.org/2025/07/24/bringing-love-back-into-learning-community-based-learning-at-rotterdam-university-of-applied-sciences/

eActivities

Let’s explore how the external stakeholder will

be involved in your course. Determine which
activities - such as guest lectures, mentorship,
curriculum co-design - and - pedagogies - like
project-based learning, internships, or mentorship
- would best support the collaboration. Should the
partner(s) involvement will be a one-off session

or span the entire course, and how will it integrate
into the schedule. Also, take note of any approvals
or institutional support needed to make the
collaboration a reality.

Collaboration activities range from low-involvement
engagements, such as guest lectures and company
showcases, to high-involvement collaborations,
such as co-teaching and long-term joint degree
programs.

By engaging external stakeholders, these activities
not only enrich the learning experience but

also prepare students for the complexities

of the workforce, helping them develop key
competencies and apply their academic knowledge
in practical settings.

In this section, we highlight a spectrum of
collaboration activities designed to meet

different levels of involvement, offering various
opportunities to engage with external partners and
enhance the overall educational experience.

Transactional

* Guest lectures: Industry professionals or
external experts are invited to provide insights
on a specific topic.

Judging student competitions: External
stakeholders evaluate and provide feedback on
student projects or competitions.
- Company showcase / career fair: Events
where companies present their offerings
and engage with students about potential
opportunities.
- Site visits / company tours: Students visit
companies or organisations to gain practical
insights into the working environment and
industry practices.
Sponsorship of (small) events, courses, etc.:
External stakeholders sponsor events, activities,
or courses to foster connections and enhance
student experiences.

Collaboration / Medium involvement

» Mentoring students: Professionals provide
guidance and career advice to students in one-
on-one or group settings.

Supervising student projects (capstone,
practice thesis): External experts supervise or
mentor students through practical, real-world
projects.

 Curriculum advisory boards / review panels:
Industry professionals participate in reviewing
and advising on academic programs to ensure
they meet industry standards.

Internships / work placements: Students gain
practical experience in real-world settings,
often as part of their academic curriculum.
Co-creating (online) learning content:
Collaborating with external partners to design or
enhance educational content which can also be

in the form of digital learning resources.
Transactional / High involvement



+ Innovation challenges / student consulting
projects: External stakeholders present real-
world challenges for students to solve, often
through consulting projects or competitions.

» Bootcamps: Intensive training sessions designed

to rapidly develop skills and knowledge,
often involving collaboration with industry
professionals.

- Executive education: industry leaders and
academics work together to provide advanced
training and development for professionals:

(i) industry professionals receiving specialised
training from universities, or (ii) industry and
academic experts jointly delivering tailored
educational programs.

» Co-teaching engagements: Industry
professionals or external experts collaborate
with educators to deliver courses or modules.

« Start-up competitions sponsored by industry:

Industry partners sponsor competitions for
student start-ups, providing mentorship and
potential investment.

Relational / Long-term involvement

 Designing and delivering joint degree
programs: Universities and external partners
collaborate to develop and deliver academic
programs that integrate both academic theory
and practice.

* Industry professionals as adjunct professors
or fellows: Industry experts serve as adjunct
faculty members, offering practical knowledge
and insight into academic courses.

» Shared centres of excellence: Collaborative
hubs where universities and industry work
together to advance research and innovation in

a specific area.

Sponsored chairs or faculty positions:
Industry partners fund faculty positions or
endowed chairs to enhance academic-industry
collaboration.

Shared infrastructure (labs, studios,
incubators, etc.): Physical spaces where
universities and external partners (mostly
industry) collaborate on research and
innovation, often with shared resources and
equipment.

Long-term co-development of education
strategies and policies: Ongoing collaboration
between universities and external partners to
shape the future direction of education and
research.

Dual study programs: Programs that combine
academic study with practical work experience,
often in collaboration with industry partners.
Sponsoring student start-up incubators or
accelerators: Industry partners provide funding
and mentorship to support student-led start-
ups and innovation hubs.
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Questions to consider

In what way(s) could the external
stakeholder be involved?

There are many ways that an external stakeholder
can be involved in your courses from more
transactional or one-off activities, to more
relational and long-term engagements. View the
table below for inspiration on how you could
involve different partners in your educational
programme.

-

Which pedagogies would you like to
involve in the course?

More collaborative educational programmes also
often call for more collaborative and innovative
pedagogies; these pedagogies can enhance

the learning of your students through hands-on
engagement with the real world and their peers.

-

To take your planning even further,
you can check out the list of

pedagogies for collaborative
learning in the annex.
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How exactly do you envision the external
partner involved in the course activities?

Determine the specific role the external partner
will play in the chosen activities, for example
leading workshops, providing real-world examples,
mentoring students, or offering niche expertise

in a particular area. Be clear about how their
involvement will enhance the learning experience
and contribute to the pedagogy’s objectives.

-

How will this be integrated into the
course(s)?

Determine whether the activity(s) will be a one-off
session or span the entire course. Clarify whether
the activities will take place during scheduled
course hours or as extracurricular activities.

-
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Claire’s journey

Types of activities

To support the collaboration with the local conservation NGO, Claire is considering several activities that
integrate real-world ecological work into her course. The NGO will provide students with direct involvement
in ongoing restoration projects, allowing them to work on-site and apply theoretical knowledge to actual
ecological challenges. Students will participate in fieldwork, which includes habitat restoration activities, data
collection, and analysis, providing hands-on experience in conservation practices.

In addition to fieldwork, the NGO will offer mentorship opportunities. Experts from the NGO will guide
students through their final projects, ensuring that students gain one-on-one, industry-focused support.
This will not only help students enhance their skills but also prepare them to tackle complex environmental
challenges in their future careers.

Integration into the course
The NGO'’s involvement will span the entire course, with multiple activities integrated throughout the
semester. Here’s how it will be structured:

* Guest lectures: Early in the semester, experts from the NGO will conduct guest lectures covering topics
such as habitat restoration techniques and the role of NGOs in conservation. These will provide students
with a foundation in current conservation challenges and solutions.

* Workshops: After the guest lectures, NGO experts will run workshops focused on specific conservation
methods, including the use of technology in restoration projects. This provides students with the
opportunity to interact with professionals and dive deeper into practical techniques.

« Field trips: In the middle of the semester, students will visit actual conservation sites where they will
engage in restoration activities. This will give them real-time exposure to the issues and solutions
discussed in the classroom.

» Capstone project: During the final phase of the course, students will work on a capstone project in
collaboration with the NGO. The project will focus on developing new conservation strategies or improving
existing restoration efforts. NGO mentors will guide students throughout the project, offering feedback
and industry insights.
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Dancing for innovation - Queensland Ballet’s
University partnerships in action

Queensland Ballet has established a multifaceted
collaboration with universities to bridge the gap
between academic research, creative industries,
and community health initiatives. The university
collaboration spans multiple disciplines, particularly
in Dance for Health programs, marketing,
communications, production, and technical arts.

Their partnerships emphasise the development
of interdisciplinary skills, with students engaging
in both creative and technical aspects of the arts
and health sectors. For example, they collaborate
with local health organisations to bring dance
into healthcare settings like hospitals and aged
care facilities. Students from universities assist in
the design and delivery of these programs, with
academic supervision guiding the projects.

Queensland Ballet also offers training programs
and internships for university students, allowing
them to contribute to real-world projects while
receiving mentorship from industry professionals.
The students’ involvement helps Queensland Ballet
enhance their production values and reach a wider
audience, while students gain industry experience
and insights into the complexities of running a
major arts organisation.

Learn more about this case

Nurturing talent and driving industry
transformation in the wood sector: KVIST Project

The KVIST project, a collaborative initiative involving
Tracentrum, Linnaeus University, and Jonkoping
University, addresses the needs of Sweden’s
predominantly small and medium-sized enterprises
(SMEs) in the forestry and wood industry. By aligning
academic resources with industry requirements,
KVIST has created a lasting framework for
knowledge exchange, industry innovation, and
talent development.

The project established mentorship and internship
opportunities where students engage with SMEs on
industry-specific challenges. These engagements
provide students with hands-on experience while
offering businesses fresh insights into areas such as
market analysis, human resource management, and
sustainability.

To further bridge the gap between academia

and industry, the project facilitated experience
exchange forums where students, researchers, and
industry practitioners could share knowledge.

Learn more about this case



https://www.uiin.org/2025/03/18/dancing-for-innovation-queensland-ballets-university-partnerships-in-action/
https://www.uiin.org/2022/08/04/nurturing-talent-and-driving-industry-transformation-in-the-wood-sector-kvist-project/
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°Value propositions

In this section, we'll explore the value that your
collaboration brings to external stakeholders

and how partnering with you can help meet
their needs. A clear understanding of your value
proposition is essential for building strong, mutually
beneficial partnerships. Be clear on the unique
strengths, resources, and opportunities your
course or programme offers and how they align
with the goals and expectations of your partners.
This will ensure that both parties gain tangible
benefits from the collaboration.

Questions to consider

What does your potential partner care
about and aim to achieve?

Return to your “potential partners” from section

2. For these partners, do some research to
understand their background, values, and
objectives. It includes their mission, vision, the type
of work they do, and their role in the industry or
community. Research their reputation and standing
in the market or community. Understanding these
will allow you to align your goals with theirs and
ensure a shared purpose in the collaboration.

-
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What are your partners strengths,
weaknesses, opportunities and threats
(SwOoT)?

Strengths

Identify the partner’s key strengths, the
characteristics that set them apart in their industry
or sector. For a business partner, this could be
their market leadership, innovative technology, or
strong brand reputation. For a charity or societal
partner, it might be their community engagement,
expertise in a specific cause, or established
networks.

Weaknesses

Explore the potential limitations or challenges the
partner may face. For businesses, weaknesses
could include a narrow focus in their product/
service offerings or talent shortages. For a
community partner, this could be a specific
neighbourhood challenge or limited resources.
Think about how your student activities could
help to support the organisation to address these
weaknesses. Understanding these limitations also
allows you to anticipate and plan for any potential
challenges that might arise in the collaboration due
to these factors.

STRENGTHS

THREATS

N

SWOT

analysis

Opportunities

Look for areas where the partner could leverage
the collaboration for growth or improvement, for
example expanding into new markets or areas of
work, or recruiting talent with specific skills that
your students can provide. For charities or societal
organisations, there could be opportunities for
greater visibility, increased public support, or
stronger partnerships that enhance their mission.
For businesses, this might involve leveraging
academic expertise for product development

or entering new collaborations that promote
innovation.

Threats

Consider external factors or risks that could
negatively impact the partner. This could include
economic challenges, industry disruption or
changes in regulation. For example, businesses
may face increased competition, technological
obsolescence, or market volatility. Charities and
societal organisations may be vulnerable to shifts in
donor support or public opinion.

WEAKNESSES

OPPORTUNITIES
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How do your goals align with your
partner(s) goals?

Once you are aware of the goals and needs of your
potential partners, you can see how they align

with your own (identified in section 1). Look for the
power of ‘we’. Think about how working together
makes each partner better. Think whether you
both have similar goals. Similar or complimentary
skills. A good reason to partner is when you can
explain the special benefits and results that come
from working together. Reflect on the unique value
that you bring to your partners. Consider how your
programme aligns with their goals, challenges or
strategic priorities.

-

What is your value proposition?

A value proposition is a clear and compelling
statement that summarises the benefits of your
partnership, answering the question: “Why should
we partner with you?” It emphasises the unique
value that you, and your potential partner brings
to the table, outlining the specific outcomes the
collaboration aims to achieve. This statement
also highlights the resources and commitments
required from both sides.

By developing a strong value proposition, you

can effectively communicate the benefits of

the partnership to potential partners and other
stakeholders, defining the added value, through
expertise, resources, or synergies, that will enrich
the partnership and enhance its overall success
and impact.

Example:

"By partnering with [me/my students], [your
companyl] can [leverage our expertise in specific
academic disciplines or get access tol] [cutting-
edge research, innovative educational resources,
student talent, or specific skills]. This collaboration
will enable us to [co-create an educational
program, develop real-world case studies, or
provide tailored learning experiences] to [address
a specific industry challenge or skill gapl, providing
[your companyl] with [access to fresh insights,
talent pipeline, innovative solutions, or enhanced
problem-solving capabilities]. We believe this
partnership will lead to [positive outcomes for both
partners, e.g., enhanced employee skills, increased
brand visibility, access to a pool of talented
graduates, or mutual knowledge exchangel”.
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A value proposition is not a static or one-sided
concept. It is a dynamic and collaborative process
that requires feedback and validation from your
partners and other relevant parties. You need to
test and refine your value proposition based on the
external conditions as well as institutional, partner
and student needs.

As your partnership develops, you can start
monitoring and measuring the performance and
impact of your partnership and adjust your value
proposition accordingly. By validating and refining
your value proposition, you can ensure that your
partnership remains relevant and valuable.

Your value proposition will serve not just as a
tool for negotiation and agreement but also as

a powerful communication and promotional
tool. It's essential to share and promote your
value proposition with both internal and external
audiences, including employees, customers,
suppliers, investors, and the media.

By highlighting the benefits and successes of

the partnership, you demonstrate how it adds
value to both your business and your partner’s.
Effectively communicating and promoting your
value proposition helps build trust and loyalty
among stakeholders, while also strengthening your
reputation and credibility.

Keep your value proposition
in mind when reaching out to
potential partners. Additionally,

consider showcasing it on a central online
platform to clearly communicate your
openness to partnerships and attract
interested collaborators.
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Claire’s journey

Value proposition
After carefully considering the potential partners she wanted to collaborate with, in what capacity and what
she could brign to them, Claire developed the following value proposition:

By partnering with myself and my students, your organisation can leverage our
expertise in ecosystem conservation and habitat restoration, gaining access

to student talent, equipped with a strong theoretical knowledge-based and
motivation to gain practical real-world experience in conservation projects. This
collaboration will enable us fo co-create educational opportunities that address
critical environmental challenges in our region, providing your organisation with

a fresh perspective on conservation solutions, access to a highly motivated talent
pipeline, and hands-on support for ongoing initiatives. We believe this partnership
will lead to enhanced environmental impact, a strengthened recruitment pipeline
of skilled graduates, and a deeper connection to local conservation efforts.




QSupport, resources and
timeline

It is a good time to seek out support to build your
partnership from an idea to something real, if you
have available support at your university. Note
down here any available support you can identify
(offices, personnel, etc.).

Questions to consider

Are there any approvals that you need to
initiate this collaboration?

Check if there are any formal approvals or
permissions required within your institution to
move forward with the collaboration.

-

What internal processes are in place to
support the initiation and management
of partnerships?

Consider the steps involved in starting and
managing partnerships, such as approval
procedures, partnership agreements, or
communication protocols.

-
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Are there any formal structures (e.g.,
partnership offices, task forces) or
individuals that help coordinate external
collaborations?

Explore whether your institution has dedicated
teams or offices that focus on managing
partnerships and collaborations with external
stakeholders.

-

What resources or tools does your
institution provide to support
partnerships (e.g., funding, platforms,
networking opportunities)?

Identify institutional resources are available to
help you and your partners achieve success in
collaboration.

-

\_ J

What university facilities are needed
(e.g. facilities, online platforms, etc.)?

Identify any university resources or facilities
required for the collaboration. This could include
physical spaces such as classrooms, labs, or
meeting rooms, as well as online platforms for
virtual engagement (e.g., learning management
systems, video conferencing tools). Ensure that you
have access to these facilities or platforms and
that they are suitable for the type of collaboration
you are planning.

-
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Over how long a time period will the
initial collaboration take place? What is
the schedule for the different types of
involvement?

Outline the timeline for each type of involvement
from the stakeholders. Specify when guest
lectures will take place and identify key milestones
for collaborative projects, internships, or other
activities. Include specific dates to allow adequate
time for preparation and follow-up. This timeline
will also help you manage stakeholder expectations
and ensure smooth coordination.

-
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Claire’s journey

Approvals and institutional support

Before moving forward with the collaboration, Claire confirms that she needs approval from her department
head and the university’s Legal Department to formalize the partnership agreement with the NGO. She also
learns that the university requires a risk management review for any off-campus fieldwork, particularly when
it involves students working in potentially hazardous environments like conservation sites.

Claire drafts a partnership proposal to submit to the university’s Partnership Office, outlining the goals of the
collaboration, the responsibilities of both parties, and the expected outcomes for students and the university.
The Partnership Office informs Claire that she must also obtain approval from the Health and Safety Office for
field activities, particularly if they involve traveling to remote locations.

University facilities needed

For Dr. Claire Edwards’ collaboration with the local conservation NGO, several university facilities will be
necessary to support the partnership. Claire needs access to specific physical spaces such as classrooms for
guest lectures, meeting rooms for planning sessions with the NGO team, and field equipment for site visits.
She also requires access to online platforms like the university’s learning management system (LMS) to upload
course materials and facilitate communication between students and external stakeholders.

Additionally, Claire will need to coordinate with the university’s IT department to ensure that video
conferencing tools are available for remote engagement, especially when hosting virtual workshops or
lectures from experts at the NGO. Ensuring these resources are available in advance will help to facilitate a
smooth integration of the external partner into the course.

Defining the timeline

Claire has outlined the key milestones for the collaboration, starting with the NGO’s involvement in guest
lectures during the first month of the course. These lectures will cover topics such as the science of habitat
restoration and the role of NGOs in environmental policy. The following months will focus on project-based
activities where students work on real conservation efforts with the NGO, including fieldwork and analysis of
restoration projects.

The timeline for the collaboration is as follows:

« Month 1: Guest lectures by the NGO team, introducing students to real-world conservation projects.

* Month 2: Mid-course field visit to a habitat restoration project, where students will participate in hands-
on conservation work.

» Months 3-4: Final project work, where students collaborate with the NGO to propose new conservation
strategies based on their research.

» End of semester: Presentations of student projects to the NGO team for feedback and reflection on the
collaboration’s impact.
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When looking to initiate or expand collaborations with external stakeholders, universities

often have internal offices or teams that can provide valuable support throughout the

process. These offices specialise in different aspects of partnership development, from
research and knowledge transfer to community engagement and sustainability. Consulting with these
departments can help you navigate the collaboration process more effectively and ensure your
partnership aligns with your institution’s goals and capabilities.

Entrepreneurship/

. International office
Innovation Centre

Partnership office

Knowledge/Technology Community engagement office Student union/student
transfer office (KTO/TTO) y engag engagement office

Careers office Sustainability office Alumni office

Placement office Research office Corporate relations office

A Partnership Office typically focuses on managing and facilitating collaborations between the
university and external stakeholders, such as businesses, government bodies, NGOs, and other
academic institutions. They often serve as the central point of contact for external partnerships,
handling everything from initial outreach and negotiations to managing ongoing relationships. This
office may also provide strategic guidance on how to align partnerships with institutional goals and
educational objectives.

KTOs and TTOs are specialized offices that help facilitate the transfer of knowledge, research, and

technology from the university to external organizations. They typically focus on commercializing

academic research, protecting intellectual property, and developing partnerships with industry to
promote innovation. These offices are valuable for connecting students and faculty with industry
leaders and supporting entrepreneurship through collaborations that lead to research applications,
patents, and start-ups.

A Careers Office focuses on connecting students with potential employers and career opportunities.
They provide services such as career counselling, job placement, internships, and networking events.
For collaborations with external stakeholders, the Careers Office plays a key role in helping students
secure internships, graduate roles, or co-op positions with industry partners, enhancing employability
and offering practical learning experiences aligned with the academic curriculum.

Cont.




The Placement Office supports students in securing placement opportunities (often for internships

or year-long work placements) with external partners. Unlike the Careers Office, which may focus

on a wider range of career-related services, the Placement Office specifically coordinates work
placements and ensures they are integrated into students” academic programmes. They work closely
with faculty members, external partners, and students to ensure placements provide valuable learning
experiences that align with course objectives.

Universities have dedicated Entrepreneurship or Innovation Centres that focus on fostering
entrepreneurship among students, faculty, and external stakeholders. These centres support
collaboration with industry partners through initiatives such as incubators, accelerators, and start-up
competitions. They can help students and staff work with external partners to bring new ideas and
products to market, bridging the gap between academia and the business world.

Many universities have a Community Engagement Office that focuses on building partnerships with
local community organizations and addressing social impact goals. This office coordinates service-
learning projects, community-based research, and other collaborations that engage students with
local societal issues. They help align the university’s educational programmes with community needs
and ensure that external stakeholders in the community are involved in meaningful ways.
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O Keeping track & evaluation

In this section, we will explore how to track
progress, evaluate success, and ensure that the
collaboration remains aligned with both your
educational goals and the external partner’s
expectations. It's essential to continuously assess
the effectiveness of the partnership and make
adjustments as needed to maintain a successful
and mutually beneficial collaboration.

Quality assurance and check-ins

Regular check-ins and quality assurance activities
are vital for ensuring that the collaboration runs
smoothly and meets the expectations of both the
educational programme and the external partner.
These meetings allow you to address any issues
promptly, identify areas for improvement, and
reinforce the shared goals of the partnership.

Key activities for quality assurance

* Regular partner meetings: Schedule periodic
check-ins with your external partner to discuss
progress, challenges, and opportunities for
improvement. These meetings should provide
a forum for both sides to review what’s working
and what might need to be adjusted.

» Feedback loops: Incorporate mechanisms
for ongoing feedback from both students and
partners. This could include surveys, focus
groups, or informal discussions to gauge the
experience and impact of the collaboration.

« Adjusting the collaboration: Based on
feedback from both students and partners, be
open to making necessary adjustments to the
activities, timelines, or objectives to ensure the
partnership continues to be effective.

Success and evaluation

Success in a collaboration is not only defined at
the outset but must be evaluated and tracked
throughout the partnership. Clearly defining
success upfront ensures that both partners are
aligned on the expected outcomes.
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Questions to consider

What would success look like for you
in a collaboration in this education
programme?

Reflect on the outcomes you hope to achieve and
define what a successful partnership with external
stakeholders looks like. Consider factors such

as student engagement, the impact on learning
outcomes, the growth of your professional skills,
and the value added to both the university and
the external partner. Identify the specific results
or changes that would signal the collaboration’s
success.

-

How does your institution measure and
evaluate the success of partnerships?

Explore the mechanisms in place for assessing the
impact and outcomes of partnerships, ensuring
that they align with institutional goals.

-
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ﬁ Claire’s journey

Quality assurance
Regular partner meetings

Claire schedules monthly check-ins with the local environmental NGO to discuss the progress of the ongoing
restoration projects and how well they align with her course objectives. During these meetings, they review
the students’ participation in fieldwork, address any logistical challenges, and ensure that the projects meet
both academic standards and the NGO’s conservation goals. By maintaining open communication, Claire and
the NGO can promptly address any challenges or adjustments required throughout the course.

Feedback loops
After every field visit or hands-on conservation activity, Claire collects feedback from her students

through anonymous surveys. The feedback focuses on their experiences, what they learned, and areas for
improvement. She also asks the NGO for feedback on how well students are contributing to the conservation
efforts. These insights help Claire to make necessary adjustments to the collaboration, ensuring it remains
valuable for both students and the external partner.

Adjusting the collaboration

Claire actively monitors both the students” engagement and the NGO’s needs throughout the collaboration.
If the students struggle with certain tasks or if the NGO requests more focus on particular areas of the
restoration projects, Claire adjusts the activities. For instance, if field visits are proving too short for students
to gather enough data, Claire extends the duration or increases the number of field trips.

Defining success
For Claire, success in this collaboration will be defined by several key factors:

« Student engagement: Students are actively engaged with the NGO, gaining valuable hands-on experience
and developing their skills in real-world environmental work.

- Impact on learning outcomes: The integration of external stakeholders helps achieve the course’s
learning objectives by providing students with practical, career-relevant knowledge and skills in
conservation.

» Growth of professional skills: Claire expects her own professional skills to grow through this
collaboration, especially in coordinating with external partners and incorporating real-world insights into
her teaching.

« Value to the university and external partner: The collaboration will enhance Greenfield University’s
reputation for delivering practical, impactful education, while providing the NGO with access to new
research, young talent, and innovative ideas from students.

Cont.
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How success is measured
Greenfield University measures the success of partnerships through several mechanisms:

+ Student feedback: Surveys and reflection papers will be collected from students to assess their learning
experience and how the external collaboration enhanced their education.

» Partner feedback: Regular feedback sessions with the NGO will help evaluate the effectiveness of the
collaboration and identify areas for improvement.

 Impact on learning outcomes: The university’s assessment process will include evaluating how well
students meet the learning objectives, particularly in relation to the skills and knowledge gained through
the external partnership.

+ Sustainability of the partnership: Success will also be measured by the potential for ongoing
collaboration with the NGO, contributing to long-term partnerships that benefit both the university and
external stakeholders.




Time to reach out!



Time to reach out!

You've now defined the goals and focus for your
collaboration, explored the partners who can help
you achieve your objectives, and considered how
their goals align with your own. You've clarified
the role of your external partners in the course
and worked through a value proposition to ensure
mutual benefit. You've also mapped out the
logistics: the timeline, available resources, and

the support needed to bring the collaboration

to life. Finally, you've set up a process to monitor
progress, gather feedback, and evaluate the impact
on both students and partners.

What’s next?

Now that you’ve built the foundation, it’s time to
move into action. Start by reaching out to your
identified partners and initiating conversations
about your goals and how you can work together.
This is where the real, collaborative work begins:
initiating and building a relationship, aligning

expectations, finalising details, and ensuring

that everyone involved is clear on their roles,
responsibilities, and the outcomes you're striving to
achieve.

Collaboration is an ongoing process. As you
integrate external stakeholders into your
educational programme, remain open to
adaptation; it’s important to keep communication
channels open, have regular check-ins, make
adjustments as needed, and foster an environment
where everyone can learn, share, and grow
together.

One collaboration may lead to another! This
process is not just about achieving your immediate
course objectives, but also about creating lasting
connections and fostering partnerships that can
evolve into future opportunities. The more you
invest in building and nurturing these relationships,
the more you, your students, your institution and
your wider ecosystem will benefit from them.

Congratulations on taking this step forward
in partnering for impactful education!



Annex
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Annex

Pedagogies for collaborative
learning

A pedagogy is essentially an approach to learning,
it encompasses teaching methods, educational
theory, learning styles, assessment methods

and relational set-up in the classroom. Where
education might be defined as ‘learning for
learning sake’, pedagogy is learning towards

a particular end; certain social goals, to equip
people for specified social, political and economic
requirements. Effective pedagogy in education
considers the development of learners, including
their cognitive, physical, and emotional growth.
These factors influence how students engage
with their classroom and university environments,
interact with their peers and teachers, and
connect with the subject matter. Universities

are increasingly adopting experiential learning
techniques and pedagogies” in order to promote
deeper learning, enhanced autonomy and
transferable and market ready skills.

Case-based learning

Case-based learning is an educational method
where students analyse and discuss real-world
cases in small groups. These cases can cover a
variety of scenarios, including business challenges,
social issues, or legal dilemmas, depending on the
students’ field of study.

Service learning

Service learning is an educational approach that
combines meaningful community service with
academic instruction. This method encourages
students to participate in structured service
activities that address community needs, while
directly linking to their course content.

Building on the foundations of service learning,
Impact Learning takes this approach further by
incorporating challenge-based methodologies,
where students engage in real-world problems that
span multiple disciplines, fostering societal impact
through hands-on, problem-solving experiences.

Project-based learning

Project-based learning is an educational method
that uses real-world projects to drive learning.

In this approach, students develop a deeper
understanding of the subject through continuous
inquiry and collaboration with peers.

Problem-based learning

Problem-based learning is an educational approach
centred on collaboratively developing solutions to
complex problems that do not have predefined
answers.
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Competency-based learning

Competency-based learning is an educational
approach that focuses on the mastery of specific
skills and knowledge. The curriculum is structured
around predefined competencies that students
must master in order to progress in their learning
and careers.

Challenge-based learning

Challenge-based learning is an educational
approach where students tackle real-world
problems through collaboration, research, and
practical application. A variation of problem-
based learning, it focuses on challenges relevant
to students’ lives and communities, encouraging
them to develop solutions with tangible real-world
impact.

Flipped learning

Flipped learning is an instructional model that
combines online, self-paced pre-class learning to
build foundational knowledge—often through video
lectures or similar tools—with in-class, educator-
led activities that focus on applying that knowledge
through interactive engagement.

Game-based learning

Game-based Learning is an educational method
characterised by the incorporation of games or
gaming elements into the teaching to facilitate
learning. Game based Learning uses elements such
as levels, points, challenges, hints or feedback
loops to boost motivation among students,
reinforce concepts and enhance skill development.

Simulation-based learning

Simulation-based learning is an educational
approach that uses simulated environments to
replicate aspects of real-life professional practice.
Especially in higher education, it supports deeper
understanding, inquiry, and decision-making

by providing safe, structured, and ethically

sound opportunities to engage with authentic
problems. By reducing complexity, simulations
offer accessible, repeated practice of critical skills
that may be difficult or risky to obtain in real-life
settings, particularly for novice learners.
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Summary table

The table on the next page provides an overview
of various pedagogies for collaborative learning,
categorised by two main factors: Level of
engagement and real-world connection.

These categories help you understand how
each pedagogical method encourages student
involvement and how closely it links to practical,
real-world issues.

Level of engagement

This column classifies each pedagogy based on the
degree to which students are actively engaged in
the learning process. It ranges from:

« Passive: The student plays a more passive
role in the learning process, typically receiving
information.

+ Active: The student is actively involved in
learning, such as by participating in discussions
or applying knowledge.

« Highly active: The student is deeply engaged
in solving problems, collaborating with peers,
or leading projects that require sustained
interaction and contribution.

Real-world connection

This column categorises the pedagogies based on
how closely they connect to real-world issues and
practical applications. It ranges from:

* Low: The connection to real-world applications
is limited or abstract.

» Moderate: The pedagogy links to real-world
situations, but the application might still be
somewhat theoretical or controlled.

 High: The pedagogy involves real-world
problems, direct community engagement, or
simulations that reflect professional practice.

How to use the table

To determine which pedagogy aligns best with

your course objectives, look for methods that align
with your desired level of student engagement and
real-world connection. For example, if you want
students to be highly engaged with real-world
problems, pedagogies like project-based learning,
problem-based learning, and impact learning would
be most appropriate.

Each method has its strengths and can be applied
in various contexts, depending on the goals of the
course and the level of practical experience you
want to integrate.



Summary table

Pedagogical method

Level of engagement

Real-world connection

Flipped learning Passive > Active Moderate
Case-based learning Active Moderate
Service learning Active High
Project-based learning Highly active High
Problem-based learning Highly active High
Impact learning Highly active High
Competency-based learning Active Moderate
Challenge-based learning Highly active High
Game-based learning Active Moderate
Simulation-based learning Active Moderate
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